UBND XA BAO HA CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MN SO 1 KIM SON Poc lap - Tu do - Hanh phiic
Sb: 298 /KH-MN Bdo Ha, ngay 06 thang 10 ndam 2025
KE HOACH

Ung dung cong nghé thong tin va chuyén ddi so, ving dung tri tu¢ nhan
tao (Al) trong to chirc hoat dong gido duc cho tré mam non
Nam hoc 2025-2026

(Céin cir cdng vin s6 66/KH-SGD&DT ngay 24/9/2025 ciia S6 GD&DT Lao
Cai vé Trién khai chuyén d¢ “Ung dung cong nghé tri tu¢ nhan tao (Al) trong to
chuc hoat dong giao duc cho tré mam non” giai doan 2025-2028.

Cin cir ke hoach 245/KH-MN ngay 13/9/2025, cia truong mam non so 1
Kim Son vé ké hoach chi dao thyc hién nhiém vu giao duc nam hoc 2025-2026;

Can ct tinh hinh thuc té ctia nha truong,

Truong rvne‘”lmq non s6 1 Kim Son xay dung ké hoach tng dung cong nghé
thong tin, chuyén doi so va ung dung tri tu¢ nhan tao (Al) trong t6 chirc hoat dong
giao duc nam hoc 2025-2026, cu thé nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

DPay manh tmg dung hiéu qua CNTT trong hoat dong quan ly, xay dung va t6
chue thyc hién chuong trinh gido duc nha trudng gop phan nang cao chat lugng gido
duc toan dién va thuc hién cac muc tiéu doi mai cta nganh.

Tiép tuc tao su chuyén bién su sic vé Gmg dung CNTT trong toan nganh trén
co s& nang cao trinh dg, ky ndng CNTT cho can bd quan 1y, gido vién, nhan vién
trong don vi; ting cudng co sd vat, thiét bi CNTT; thuc hién dong bo viéc tmg dung
CNTT trong cac hoat dong quan Iy va gido duc.

Bo6i dudng nang cao trinh d9, kha nang CNTT cho can bd quan 1y, gido vién
dam bao nang luc tng dung CNTT trong quan ly, chi dao, diéu hanh; thuc hién cac
hoat dong chuyén mén trén nén tang s6, nang cao chat luong, hiéu qua cong tac cai
cach hanh chinh, tich hop lién nganh trén co s& két ndi, chia s¢, dung chung dir liéu
nham dap Gng yéu cau ddi méi, phat trién, nang cao chat luong giao duc toan dién.

Tang cudng st dung céng nghé tri tué nhan tao (AI) hd trg gido vién trong t6
chtrc cac hoat dong gido duc cho tré phu hop, gop phan nang cao chat luong thuc hién
chuong trinh giao duc mam non.

Tao diéu kién cho tré duoc trai nghi¢m, tiép can voi ung dung cong nghé tri
tué€ nhan tao dudi nhiéu hinh thirc da dang, dap img nhu cau, hiing tht hoc tap cua tré
theo phuong cham “choi ma hoc, hoc bang choi”; tao mdi truong hoc tap hién dai,
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kich thich tu duy sang tao va phat trién toan dién cho tré mam non.

Khai thac tdi da cac thiét bi da duge trang bi va déy manh Ung dung cong
ngh¢ thong tin phuc vu cho hoat dong day va hoc.

2. Yéu cau

Trlen khai quén tri¢t day du, thuc hién nghiém tac cac van ban chi dao cua
cap trén vé UDCNTT va chuyén d6i s6. Ra soat cac diéu kién, nén phuong an, kich
ban tmg dung CNTT hd trg cac hinh thtrc day hoc va cac hoat dong chuyén mon khac
dé sin sang tmg pho voi nhitng truong hop thiéu gido vién, thién tai, dich bénh...

Viéc trién khai thuc hién chuyén dé dam bao hiéu qua, thiét thuc, phu hop véi
tré va di€u kién thyuc t€ cua tung don vi.

Il. MUC TIEU
1. Muc tiéu chung

Tang cuong ky nang Gng dung cong ngh¢ thong tin, chuyén ddi sé, tng
dung tri tué nhan tao (AI) trong quan ly, t6 chire hoat dong giao duc cho doi ngi
CBQL, GV. Phat trién k¥ ning cong nghé sd cho gido vién, nang cao chat lugng
day hoc.

Néng cao nhan thic cho can bo quan ly, giao vién mam non vé vai tro, y
nghia cta ung dung CNTT, chuyén ddi sb, tng dung cong nghé Al trong giao duc
tré mam non. Thic day viéc g dung cong nghe sO mQt cach sang tao, hi¢u qua
vao cac hoat dong gido duc mam non, gop phan nang cao chit luong gido duc.

Tang cuong ung dung cdng ngh¢ thong tin, chuyén ddi sb trong cong tac
quan ly, diéu hanh cua d6 ngii CBQL.

Tao moi truong hoc tap hién dai, hép dan, kich thich sy to mo, kham pha va
phat trién toan dién cho tré.

Tang cuong ky nang cong ngh¢ thong tin, cong nghé sO cho doi ngi giao
vién mam non. Phét trién k¥ nang cong nghé s6 cho gi4o vién, nang cao chat luong
day hoc.

Tich hgp CNTT, tung dung tri tué nhan tao vao danh gia sy phat trién cua tré,
ho trg gido vién xay dung ké hoach phu hop.

Khai thac t6i da, hiéu qua cac thiét bi da duoc trang bi, day manh (mg dung
cong ngh¢ thong tin trong day hoc, gop phén nang cao chat luong thuc hién
chuong trinh gido duc mam non.

2. Muc tiéu cu thé

100% can b9, quan ly giao vién mam non dugc tap huan, boi dudng kién
thtrc, ky ndng st dung cac phan mém, cong cu Al hiéu qua, dap Gmg yéu cau doi
moi gido duc bang nhiéu hinh thic phu hop.
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100% CBQL, GV biét tmg dung CNTT, chuyén doi sd, cong cu Al vao
trong t6 chirc quan ly, day hoc.

Phéan dau 80% trd 1én gido vién mam non c6 kha niang st dung it nhat mot
cong cu Al dé thiét ké va to6 chirc cac hoat dong gido duc cho tré;

80% tro 1én tr¢ dugc tham gia cac hoat dong UDCNTT do gido vién t6 chic,
va dugc lam quen, trai nghiém véi cac thiét bi may tinh.

Nha truong st dung phan mém quan 1y hd so, quan 1y giéo an dé luu trir hd
so, tai liéu, ké hoach giéo duc cua nha trudng va cua cac 16p; co kho hoc liéu dung
chung; phin ddu mdi gido vién c6 it nhat 02 bai giang dién tur, tro choi/chu dé vé
stt dung CNTT, ¢6 05 san pham/nam hoc c6 tng dung Al trong t6 chitc hoat dong
gido dyc tré mam non (san phém 6 chat lugng, duoc nha truong kiém duyét).

I11. NHIEM VU VA GIAI PHAP
1. Nang cao nang lwc cho dji ngii can b quan ly, gido vién.

T6 chtc tap hudn, boi dudng nang cao nang lyc UDCNTT, chuyén dbi sd,
cong cu Al cho can bd quan ly, gido vién dudi nhi€u hinh thire.

T6 chire hoi thao, sinh hoat chuyén mén theo t6 cac to chuyén mén dé trao
doi, chia sé, hoc tap kinh nghiém trong viéc khai thac, tng dung CNTT, chuyén
doi so, tri tu€¢ nhan tao trong gido duc tré.

Phat dong phong trao tu hoc, tu nghién ctru tai liéu vé CNTT, chuyén doi sb,
cong cu Al; xay dung doi ngii gido vién cot can lam hat nhan.

Tang cuong cong tac tu hoc, ty boi dudng dap ting duogc yéu cau dodi mai
gido duc, déc bit la trong bdi canh tng dung CNTT, chuyén d6i s, tri tu¢ nhan
tao (Al) ngay cang pho bién. Lua chon mot s6 cong Ccu c0 kha nang ung dung hi¢u
qua va mdi gido vién c6 kha ning sir dung it nhat mot cong cu Al dé thiét ké va to
chtrc cac hoat dong gido duc cho tré.

Thuong xuyén Kiém tra, gidm sat, danh gia vé hoat dong tmg dung CNTT,
ung dung tri tu¢ nhén tao (Al) cua gido vién,

2. Ung dung CNTT, chuyén ddi so, cong cu AI trong quén ly gido duc va
quan ly nhém lép

Tich cuc khai thac théng tin trén cong thong tin dién tr cta nganh, cua dia
phuong, trén mang internet; su dung cac phan mém trong quan ly gido an; phan
mém dinh dudng, phd cép, co so dit liéu..., sir dung ho so dién tir phit hop véi quy
dinh chuyén mon.

‘ ‘Thuc hién viéc xay dung ké hoach nudi dudng, chém sO¢C giao duc nam, chu
de, tuan, ngay phu hop v6i nhén thirc tré va gui 1én phan mém quan ly gido an
(VnEdu) d¢ BGH, TTCM kiém soat, duyét hang tuan.
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Nang cao kha ning ung dung CNTT (k¥ thuat trinh chiéu nang cao, ki ning
day hoc tuong tac,...); khai thac ngudn hoc liéu, ky niang tim kiém théng tin trén
internet, thiét ké tro choi, bai giang trén cac phan mém dé d6i mai noi dung,
phuong phap, hinh thac day hoc.

Khai thac, sir dung hé thong van ban diéu hanh dam bao hiéu qua, kip thoi.
Thong qua cic budi hop hoi ddng, sinh hoat chuyén mén quan triét, cu thé hoa
nhimng ndi dung quan trong cua vin ban dén can bo, gido vién, nhan vién. Khuyén
khich gido vién tim hiéu cac vin ban lién quan dén gido duc mam non qua mang
internet.

St dung c6 hi€u qua website https://mnsolkimson-baoha.gddt.edu.vn cua
nha truong dé dang tai cac thong tin hoat dong cua gido vién, tré va tuyén truyen
dén cha me tré, cong dong cac ché dd, chinh sach ctia Nha nudc ddi véi tré.

Thyc hién cong khai cac ndi dung theo Thong tu 09/2024/TT-BGDDT ngay
03/6/2024 cua Bo Giao ‘duc va bPao tao, cu’thé: thong tin chung cua nha truong; vé
thu chi tai chinh; cac diéu kién dam bao chat Iuong.

3. Ung dung CNTT, chuyén ddi sd, tri tué nhin tao (AI) vio cac hoat
dong giao duc

~Phan cong I6p 5 tudi A2 va 4 tuoi A2 thyc hién diém veé img dung CNTT,
chuyén doi so, va tri tué¢ nhan tao trong t6 chirc hoat dong giao duc cho tré.

Ung dung CNTT trong soan bai giang dién tir, Soan gido an théng qua cac
tmg dung powerpoint, word, excel, canva, thiét ké tro choi qua ca trang web nhu
wordwall, quizzizz... va cac phan mém, Gng dung khac dé xay dung ké hoach
chim soc, t6 chirc cac hoat dong gido duc tré.

Str dung cac cong cu Al thiét lap cac ¥ tudng trong day hoc; xdy dung bai
giang; xay dung tai liéu hoc tap theo cac chu dé: tranh anh minh hoa, cic video tho
truyén, bai hat; cac video thi nghiém; cac tro choi.... Thong qua phan mém nhan
dién giong noi gitp tré luyén phat am, van, tir... C&C cOng cu tao chuyén tranh,
video tuwong tac, gitp tré phat trién kha nang ké chuyén sang tao; hd trg phat trién
nhén thirc cho tré: gitp tre kham pha thé gidi xung quang thong qua st dung ung
dung thuc té ting cuong tao ra cac trai nghiém tuong tac, gitp tré¢ kham pha thé
gidi xung quanh mot cach sinh dong.... sir dung c6ng cu Al dé hd tro gido vién tao
ra Cac y tuong trai nghiém phu hop dua trén cac chu dé gido duc hodc muc tiéu
hoat dong; tao ra céc tai li¢u va cong cu hd tro gido vién trong vi¢c td chirc céc
hoat dong trai nghiém

Tang cuong cac hoat dong trai nghiém cho tré: cho tré tiép x(c véi cac thiét
bi may tinh (chudt may tinh, ban phim may tinh, bang twong tac thong minh).

Tang cudng tich hop CNTT vao ting hoat dong dé nang cao hiéu qua, tré

htng tha; khai thac phan mém trinh chiéu, tranh lam dung CNTT trong day hoc
hoac trng dung mot cach hinh thuec.
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Sinh hoat chuyén mon veé ing dung CNTT trong day hoc: mdi to chuyén
mon to6 chic it nhat mot gio day co6 ing dung CNTT theo nghién curu bai hoc hoac
hoi thao.

Tang cuong cdng tac tuyén truyén vé tng dung CNTT, chuyén dbi sé cho
phu huynh hoc sinh

4. Xay dung, khai thac kho hoc liéu s6 mé dung chung

Pua vao kho hoc liéu dung chung bao g(j)m: gi4o &n dién tir, san pham c6
ung dung tri tué nhan tao (Al); tai liéu huéng dan sir dung, Kkhai thac img dung tri
tu¢ nhan tao (Al); tro choi, hinh anh, hoc li€u theo céac chu de...

Huy dong can bo quan ly, gido vién tham gia dong gop ngudn hoc lidu dé
chia s¢ dung chung; phan dau moi gido vién c0 it nhat 02 bai giang dién tu, tro
choi/chi d&; 05 san pham/nam hoc vé st dung, tng dung Al trong to chtrc hoat
dong gido dyc tré mam non; thanh 1ap cac t6 can bo quan 1y, gido vién cot can danh
gia, lya chon ngudn tai liéu truéc khi dua vao kho hoc liéu dung chung.

Phat dong cac cudc thi khai thac ing dung CNTT, tri tu¢ nhan tao (AI) trong
gido duyc tré voi myc tiéu xay dung kho hoc li¢u dung chung, phat huy sang tao cua
gido vién trong d6i méi hinh thire to chic, phuong phap day hoc lay tr¢ lam trung
tam, gop phan nang cao chat lugng thuc hién chwong trinh gido duc mam non.

5. Tang cwong diu co sé vat chat, thiét bi ky thuat

Nang cap duong truyén internet, trang thiét bi, phan mém tng dung phuc vu
cho tmg dung CNTT trong quan ly, trong day va hoc, dam bao tiéu chuan t4i thiéu
theo yéu cau vé tng dung CNTT mtic co ban.

Huy dong cac ngudn luc dé dau tu, xdy dung; bd sung, thay thé trang thiét bi
phuc vu cho tng dung CNTT trong quan ly, trong day va hoc (may tinh, may
chiéu, may in, may éanh, ...); xdy dung gido duc thong minh (trong quan ly giao
duc, trong hd tro hoat dong day va hoc dap umg cac yéu cau vé quan 1y tap trung,
giam sat, lién thong gitra cac cap hoc, cac linh vuc khac).

I11. TO CHUC THU'C HIEN
1. BGH nha truwong

Xay dung ké hoach thuc hién nhiém vu img dung CNTT va chuyén doi s,
ing dung tri tu¢ nhan tao (AI) ndm hoc 2025-2026; chu trong cac giai phap khac
phuc cac ton tai, han ché trong ing dung CNTT va chuyén d6i s6 nam hoc trudc.

Thanh 1ap T6 CNTT nha truong, phan cong cu thé nhiém vu cho ting thanh
vién,

T6 chuc tu danh gid, xép hang tng dung céng nghé thong tin, chuyén doi sb naim
hoc 2025-2026.
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Thuc hién danh gia vé tmg dung CNTT, chuyen do6i s6 va ung dung tri tué
nhan tao (AI) cua gido vién, 1am co sé dé danh gia, xép loai gi4o vién cubi nim
hoc.

Xay dung kho dit liéu vé c4c bai giang dién tir ciia nha trudng.
2. Pbi v6i To6 chuyén mon

q Ph(f)i hgp BGH tb chirc hdi thao, sinh hoat chuyén mon vé ung dung CNTT,
chuyén doi so.

~ TTCM tham muu cho Ban gidm hiéu xay dung ké hoach va noi dung tap
huan st dung mét s6 phan mém ung dung CNTT, tri tu¢ nhan tao (AI) trong to
churc hoat dong gido duc.

3. Doi véi gido vién
Nang cao tinh than ty hoc va sang tao, tu boi _dudng kha nang tmg dung
CNTT, chuyén d6i sd, cong cu Al nham dép tmg yéu cau d6i méi giao duc.

Thuong xuyén tng dung CNTT, chuyén dobi sd, cbng cu Al vao trong qué
trinh t6 churc cac hoat dong giao duc tré.

Thiet ke 02 bai giang dién tir hodc tro choi hoc tap/chu dé bang céc tmg
dung phan mém va thict ké 05 san pham c0 st dung tri tué¢ nhan tao (Al)/nam dé
dwa vao kho hoc liéu s6 mo dung chung cta nha truong.

Trén day 1a ké hoach tng dung CNTT, chuyén d6i sb va tmg dung tri tué
nhan tao (Al) trong t6 chirc hoat dong gi4o duc tré nim hoc 2025-2026 cia truong
mam non s6 1 Kim Son.

Noi nhén: KT. HIEU TRUONG
- BGH nha truong; PHO HIEU TRUONG
- C4c t6 CM, GV (th); )

- Luu: VT.

Hoang Van Luc
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